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Connecticut Emergency Nursing Association Meeting Minutes

ADVANCE

Midstate Hospital, Meriden

January 11, 2011




Attendance: M. Letitia, President; B. Banda, President-Elect; M. Davis, Treasurer; N. Brescia, Secretary; A. Alexander, Director; 




L. Prior, Director; W. Wheeler, K. Cleveland, M. Wilson, L. Merena-Bailey, H. Kenny, K. Saunders, M. Rappelt, K. Riley, K. Hollywood,




E. Dragon, C. Desai. Absent: S. Casey, Director.
	TOPIC
	SPEAKER
	DISCUSSION
	ACTION/OUTCOMES

	Welcome
	M. Letitia
	Marge called the meeting to order at 9:05am and welcomed all with comfort bags.
	

	Treasurer Report
	M. Davis
	Reference handouts entitled “ASCEND 2010” and “2010 Connecticut ENA Association Checking”. Reviewing ASCEND 2010 handout noted expenses of $11,066.18 and income of $8, 905.00 for loss of ($2,161.18). Noted that THOCC still owes $603.00. Total Expenses for 2010=$44,448.96. Total Income=$35,413.58; loss of ($9,035.28). Discussed 2010 State Dues, TNCC, ENPC assessments totaling $18, 978. Discussion on breakdown of Year Expenses: Blast e-mails $67.15, Newsletter $2,027.87, Board Meeting Food $1,437.08, Delegate (11): $6,589. Discussion on how to decrease/control expenses, look at ways to save money. Discussion on how National has Treasurer, Pres/Pres-Elect meet before Board Meetings to review Treasurer information. Discussion on budget and Feb. budget meeting, look at strategic plan; hold off on educational meeting for that month. Look at fiscal responsibility.  Marge noted the State Trauma Conference in April and vendor fee = $2,000.00. She will get ideas at Leadership Conference upcoming. Also need to think about Foundation donations again.
Discussion on auditing. Last audit 2004-2005. ?internal audit- 3 designated people meet with Treasurer and review the books and receipts. M. Wilson has audit instructions and reviewed process. Discussion


	· Fiscal responsibility, look at ways to contain costs
· ?charge members $5 for educational sessions and $10 for nonmembers??

· Feb Budget Meeting

· ? how does income match up with expenses? Treasurer to break down this.

· Establish audit committee as standing committee to audit books each past year – rotate people.

· M. Wilson to chair Audit Committee and passed out handout on auditing.

	Instillation of Officers

	L. Merena-Bailey (in absence of L. Dizney)
	Directors-At-Large:
· Laura Prior

· Anne Alexander

· Sue Casey (to occur  at Feb meeting)

Treasurer:  Mary Davis

Secretary:  Nancy Brescia

Pres. Elect: Barbara Banda

President:  Marge Letitia
	· Sue Casey to be installed at Feb Meeting.

	2011 Strategic Plan (National ENA Format)
	ALL
	Discussion, review of National framework and past CTENA Strategic Plan 2010. Discussed possible dates for CTENA Conference-Nov 2nd or 10th? Discussed possible speakers. Noted SFH Symposium is 25th-27th of October. 
Discussed collaboration with another organization. CT College of Emergency Physicians? Discussed Special Needs topic co-sponsor with Rocky Hill EMS in September.
Discussion on next Board Meetings, dates/locations and times.
Marge and Barb leaving for Leadership Tuesday 2/15->2/19/2011.

SCOPE: Published hard copy Spring 2011 edition (March) and need to announce remaining 2 issues will be electronic, look for newsletter end of June and Fall electronically. Tear off form in next newsletter to ask for members to fill out if hard copy requested as we are going green.
EMSC: Possibility of 4 ENPC classes grant funded contingent upon contract and funding. Gina Costello to be ENPC chair. Courses need to be run by 2/28/2012. New grant to look at possibility of CPEN class- W. Wheeler to contact HH for possibility.

Discussed Media Chair at National. 

Gun Buy Back Program: 2x/year public awareness. Discussion.

Discussed ENA logo- podium size for educational conference?

Membership Committee: Helen and Nancy to investigate strategies for membership. ?Emergency Nurses Week. New member information? Carrie, National contact.  

Web Page: Kathleen continuing to do this. Domain name for 9 years, good until 2017. 

Website: “Website Tonight” 5 years paid, 2008-2013.

Archives: Discussion

On line Voting discussion.

Membership website discussion: “member only”, posting minutes, classes, contact information. Log in: CTENA, password: Advance

Motion to eliminate members only section on CTENA website by M. Davis, 2nd by A. Alexander; passed.
Discussion on $1000 TNCC course grant from National to be received and how can we best use this money? Use for ENA week?

Activity Calendar: Marge discussed CTENA calendar to keep organized.


	· K. Saunders to find out date of CCEP, contacts updated.
Board Meeting Dates
· Feb: Business Meeting at Midstate 2/23/11  6pm (confirmed)

· March:  CIWA at Bristol Hospital 3/15 or 3/16 (Kara)

· Apr: Pediatric at JDH 4/13 (confirmed W. Wheeler)

· May: Trauma topic at Sponsor Hospital New Haven 5/10, 11, 17, or 18. (Jane Winters)

· June: Business Meeting at THOCC 6/7/2011 (confirmed Annie)

· July/Aug: Deferred

· Sept: Resolutions at Middlesex (Mary)

· Oct: ASCEND

· Nov:

· Dec: Budget Meeting at ECHN 12/1, 7, or 8 (Marge

· Next SCOPE: March, go green with remaining issues; members to request hard copies.
· Marge to type 2011 Strategic Plan into current format consistent with National.

· Marge to do podium banner for educational sessions.

· Remove “member only” section on website.

· Marge to send out CTENA Activity Calendar for everyone’s additions.

· At ASCEND, install officers and sent to National at that time.


	Discussion Areas
	ALL
	State Council Achievement Award discussed. Possibility of applying for next year. Need to look at form, criteria.
Karen O’Neil Award: need for leadership. Possible to use recent recipient of award at ASCEND? Need to put out to all membership.

SOP’s: No appendices noted. Discussion held.

Chair Selection: 

TNCC: Jane Winters

ENPC: Gina Costello

Injury Prevention: Marge Letitia

Membership: Helen Kenny/Nancy Brescia

Delegate Point System on web site.

Discussion on web site design/graphics, how to improve? Work with Kathleen.
New Ideas: Discussion on raffles and selling tickets for baskets at conference.

Colleen brought up looking into drug/pharmacy reps for vendor provision, grants. 

Shirts for National: Discussion held. 

Discussion on name tags.
	· Review criteria for State Council Award and work toward this.
· Marge to do blast email on awards; need submissions back to Marge by 2/7/11, vote by Board by 2/12/11.

· Look into collaborating with graphics/designer for website appeal.
· Colleen to be Vendor Chairperson and collaborate with Lynn Dizney upon her return.

· Look into shirt design. Shirts to be purchased by member.



	
	
	
	Next Meeting: 2/23/2011 at Midstate 6pm.

	
	
	Motion to adjourn made by B. Banda, 2nd by L. Prior; passed. Meeting adjourned at 3:23pm

	Minutes Respectfully Submitted,
Nancy Mayeda-Brescia

Secretary

	
	
	
	

	
	
	
	


