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Connecticut Emergency Nursing Association Meeting Minutes

Midstate Hospital, Meriden

February 23rd, 2011




Attendance: M. Letitia, President; B. Banda, President-Elect; M. Davis, Treasurer; N. Brescia, Secretary; A. Alexander, Director; 




L. Prior, Director; S. Casey, Director;  K. Cleveland, M. Wilson, L. Merena-Bailey, H. Kenny, K. Saunders, M. Rappelt, L. Senetcen; G. Costello; 



M. Hayes; C. Desai; E. Dragon.
	TOPIC
	SPEAKER
	DISCUSSION
	ACTION/OUTCOMES

	Networking 6:00pm
Call to Order 6:15pm
	M. Letitia
	Marge called the meeting to order at 6:15pm at Midstate Hospital in Meriden
	

	Secretary Report
Instillation of Sue Casey
	N. Brescia
M. Letitia
	ASCEND minutes reviewed with one correction: SFH  Symposium to be held in October; corrected. B. Banda moved to accept minutes as amended; 2nd A. Alexander; passed. 
Sue Casey installed as Director.

Discussion on officer terms of office and instillation at ASCEND.


	· Corrected minutes to be forwarded to K. Saunders for website posting. 
· Sue Casey installed as Director

· Officers to be installed at ASCEND luncheon.

	Treasurer Report

	M. Davis
	Reference handout entitled “2011 Connecticut ENA Association Checking”. January 2011 checking expenses subtotal: $1447.91, income $1000.

No January Money Market balance received as of yet; same balance as on 12/24/2010. 12/31/2010 balance $14, 051.50____.
$1000 received at end of last year was membership education grant. M. Davis reports she did not get request from National on budgets. Discussion on budget: focus on timeframes; coincide with National as able. ADVANCE in December: discussion. National requesting more information by Jan 31st. In some states there is a Treasurer-Elect position to mentor Treasurer. Discussion on “Assistant Treasurer” position. This will increase board positions.
	· M. Davis to print out spreadsheets.
· Budgets to be submitted by Jan 31st of each year and M. Davis to contact National re: budget and resubmit.

· ADVANCE should move to December all day meeting.
· M. Wilson to craft a position for “Assistant Treasurer” and present at next board meeting.

	Strategic Plan
	M. Letitia
	Discussion on page 1.  Review. Motion to accept 2011 Strategic Plan made by N. Brescia; 2nd by B. Banda; passed. 
	· Review Strategic Plan at each meeting briefly.

· 2011 Strategic Plan adopted.

· 2011 Strategic Plan to be sent to National as well as our representative (Mary Lou) by M. Letitia.


	SOP’s
	M. Wilson
	Discussion held; in progress. Placeholders for appendices never written. Multiple versions of SOPs. Questions generated. Discussion to be ongoing and through email. 
	· Send M. Wilson questions/comments on SOPs.
· M. Davis to send her version of SOPs to M. Wilson.
· Email discussion on SOPs to be led by M. Wilson

	Audit Committee
	M. Letitia
	Discussion on past auditing practices and need to do internal audits.
	· M. Wilson to facilitate this along with S. Casey and K. Saunders. To meet with M. Hayes for 1 day, then M. Davis for 1 day; begin with M. Hayes. Report to follow.

	Activity Calendar
	M. Letitia
	In progress.

	· M. Letitia to have for next meeting.

	Leadership Update
	M. Letitia
	M. Hayes and C. Desai spoke and were congratulated. Leadership discussion held. B. Banda had suggestion to raise money for foundation. Discussion held.    
ENA dues going up to $100 4/1/2011. $100 toward our State Challenge from M. Letitia and B. Banda at Leadership. 
	· Pass candy bag at meetings to give money as able.

	Resolution: US
	M. Letitia
	M. Letitia presented Ultrasound Resolution-Guided Peripheral IV Access for all members to review/comment.
	· Discuss next meeting


	Other Information
	M. Letitia
	Discussed National ENA websites- new State Leadership log in to see reports, many documents; access by President, Pres. Elect, Secretary, Treasurer. Membership Chairs to be logging in to chairs area. Career Center link to post hospital jobs, resumes, etc.
411 discussion.

Each State to have conference call line “meeting” with National. Discussion held. Agenda will be on line. ENA going electronic.

Student liaison is Veronica. B. Banda discussed Achievement Award—need to work on this.

M. Letitia reported that Cheryl from L & M can’t make meetings but would like to help. Maine ENA member relocated to CT. Discussion on member looking for help with Alcohol Program in a Middle School. Vague with goals/objectives.
T-shirt discussion. Look at Land’s End/ LL Bean.
	· M. Letitia to look into chairs logging in.
· M. Letitia to retrieve 411 members and look at dispersement.

· M. Letitia to look at meeting lists.

· C. Desai to review State Achievement Award.

· M. Letitia to email State Achievement Award Criteria to all members.

· Need more information on member seeking help with Alcohol Program in Middle School. Marge to follow up.

	ENPC 
TNCC
	M. Letitia
	Revision meeting discussion. Roll out end of year. All done electronically.
New TNCC disc’s are out. Fees increased by $5. If directing course for first time, need mentor. 

$1000 TNCC/ENPC grant discussion; look at hospitals who have no instructors, look at scholarships for people, ongoing discussion. ? train National Guard.
	· Chair following, G. Costello.
· Updates forthcoming.

· Look into T-shirts, Nancy.

	
	
	Ongoing Leadership discussion. David Westman talked about 39,000 membership numbers. Best Practices on line, State Ambassador Program to welcome new members, on line resources and partnering with Elsvier, ED Violence Tool Kit for managers, Electronic voting->votenet.com
Discussion on electronic voting vs paper. Massachusetts pays $1 per year per member. CT has 543 members ($543)? Discussion on voting numbers.

Discussion on our CT delegate did not win (M. DeStefano) and reviewed 8 candidate selection process. How could these candidates fit other categories for awards? Annual awards? 
	· M. Hayes and A.Alexander to look into National Awards criteria. Need to come up with tool for reviewing applicants.

	Education
	
	Discussion on upcoming programs. Joint sponsorship discussed.
ASCEND locations discussed:  Coco Key in Waterbury, 11/2 or 11/10 tentative dates, Helen looking at room rental fees, etc. Zandre’s Stillwood Inn, Marriott Rocky Hill, Foxwoods $4500- Colleen looking into this.

Keynote speaker: Maria Keller-need decision on locations next month. 

For new members, M. Letitia ordered new fliers/informational items, membership kit.


	· March 9th, Bristol
· April 13th JDH dinner

· May 18th  Sponsor Hospital by Dr. Kaml “Trauma”

· June 7th THOCC business meeting 

· Sept (Mary working on dates)

· Oct (Special Needs? Nancy working on dates)

· Kara to coordinate matrix of potential sites for next meeting on all locations discussed (ASCEND)

	Scope
	L. Prior
	Discussion on print vs. electronic
	· Print one more paper, then move to on line.
· Submit information to L. Prior.

	WebPage
	K. Saunders
	NERS uploaded. Meetings, March meeting is up. Page dedicated to National and then keep CT ENA. Discussion.
	· Add by-laws, strategic plan, SOPs, approved minutes, education, links to TNCC and ENPC.

	
	
	Next Meeting March 9th, 2011
Bristol Hospital
	Respectfully submitted,
Nancy Mayeda-Brescia, Secretary


