Connecticut Emergency Nurses Association

 			         2011Strategic Plan

1. Membership/Leadership 

Goal:  Expand and fortify ENA’s membership to promote leadership and generate greater involvement in the emergency nursing community. 

· Establish Membership Committee
· Establish CTENA 2011 Calendar Plan
· Develop CTENA Financial Committee
· Conduct Internal Financial Audit 
· Use Blast Mail format for all membership communications
· Move Scope to an electronic format
· Distribute three issues of Scope
· Investigate new Web page development
· Adopt and integrate 2010 CTENA Standard Operating Procedures
· Initiate the process for State Achievment Award

2. Advocacy/Collaboration 

Goal: Be the key thought leader representing emergency nursing practice and healthcare policy

· Appoint an CTENA Representative to collaborative with the CT EMS-C Coordinator on EMS-C activates
· Establish a CTENA member as a 411 representative to each CT Congressional Districts
· Establish relationship with CCEP
· Periodical reports to the Board from the CT EMS Advisory Board Appointee
· Present CTENA activities to CT Emergency Nurse Directors / Managers meeting at CHA
· Develop communication with the CHA Legislation Committee
· Establish relationship with CT Student Nurses Association
	
3. Education

Goal: Shape and advance emergency nursing and emergency care through education. 

	
· Provide multiple CEU educational programs including an full day seminar
· Investigate grant opportunism to support education endeavors
· Allocate National ENA grant money as directed
· Collaborate on educational programs with other Specialty Health Care Organizations as
requested 

4. Research/Practice  

Goal: Shape the practice of emergency nursing through research promotion, translation, and utilization. 

· Call for Research Abstracts / Poster Presentations for ACEND
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